Supplier Selection criteria

Competitive pricing

Ability to meet specifications and standards

Product and service quality

Product yields and durability (food)

Reliable delivery methods

Quality control methods and practices

Technical abilities and leadership

Ability to provide niche or unique product offering and/or design concept
Financial stability & credit strength

Compatibility with existing products

Adequate distribution/warehousing facilities and resources
Spare parts availability

Warranty, insurance, and bonding provisions

Proven performance and experience (quality references in and out of casino industry
preferred)

Sales/service support resources available during prime hours of a casino business



